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OPTIMIZATION

Make Improvement
reviewable.

Begin with a defined problem and credible baseline. Connect workflows, evidence and
controls to practical options, then test approved changes before wider implementation. Keep
4 owners, assumptions and acceptance criteria visible throughout the improvement work.
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5 THE COVER STORY

- Define the baseline before
judging results.

Test changes within an
agreed boundary.

Keep owners, controls and
decisions clear.
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DEFINE THE SERVICE AGREE THE CONTROLS CONNECT THE PLAN

Choose the option Read the evidence Align milestones
that fits the brief. and responsibilities. and handoffs.

zenitheclipse.com INTEGRATED COMMODITY SUPPLY & GLOBAL LOGISTICS


https://zenitheclipse.com/business-optimization-solutions-global-growth/

ZENITH ECLIPSE CO PERSPECTIVE

THE ZENITH ECLIPSE APPROACH

Begin with the process you can
measure.

An improvement proposal needs an agreed starting point. Define the process,
evidence and protected requirements before evaluating changes or discussing a
possible future operating model.

BUILT AROUND YOUR SERVICE BRIEF

Begin with a business problem your team can describe: delayed IN THIS EDITION
approvals, repeated entry, unclear ownership or avoidable rework.
Identify the process boundary, participating teams, volumes and 03  Choose the improvement question

customer requirements. We review the current workflow and

evidence before proposing an improvement engagement. . .
04 Build an accepted baseline

Agree a baseline period and the measures that represent the

problem. Distinguish observed records from assumptions, and 05  Connect evidence and authority
explain missing data or exclusions. A value case can guide
priorities, but its estimated benefit remains conditional on accepted 06  Test before wider implementation

assumptions and actual implementation.
07 Build the optimization brief
The client retains operating decisions, employee authority, budgets,
systems, policies and compliance responsibilities. We support the
contracted diagnostic and improvement tasks. Proposed changes
need client approval, protected controls and a limited test; ongoing
supply chain coordination requires a separately agreed scope.

08 Talk to our team

SCOPE CLARITY CONTROL CONFIDENCE HANDOFF ALIGNMENT
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ZENITH ECLIPSE CO

SERVICE OPTIONS

SERVICE OPTIONS

Choose the improvement

guestion.

Select a bounded diagnostic or redesign task. Agree the deliverables and decision
owners before combining activities or moving into implementation support.

01 Process diagnostic

Map current inputs, outputs, approvals and

handoffs with the people doing the work.

Locate repeated entry, delays and rework,

then test the proposed causes against

evidence. Develop future-state options with
control requirements and client decision rights

kept visible.

03  Procurement workflow

Review request, approval, purchase order and
supplier information flows. Identify unclear
ownership or repeated handling and map the

controls that must remain. Propose an

accepted workflow with named roles, decision
points and evidence, rather than changing

purchasing authority by implication.
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Logistics cost & lane
review

Compare lane, shipment and service information
on an agreed basis. Separate rates, operating
costs, volumes and service requirements; record
gaps and assumptions. Evaluate practical
options with the relevant operators, without
treating an estimate as a guaranteed saving or
accepted route.

Controls & implementation

Define performance measures, review routines
and prioritized actions for approved changes.
Connect each action to its owner, acceptance
evidence and dependencies. Support a limited
pilot and implementation governance within the
contracted scope; system configuration and
training need their own agreement.
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ZENITH ECLIPSE CO SERVICE CONTROLS

THE IMPROVEMENT CONTROL GUIDE

Build an accepted
baseline.

Make the starting point reproducible. Compare options using
agreed evidence, assumptions and protected requirements
rather than an unqualified savings claim.

CONTROL WHAT TO AGREE AND VERIFY

Objective & boundary State the problem, process start and finish, inputs, outputs and participating
teams. Identify customer requirements, current volumes and exclusions. Keep
the engagement objective separate from a guaranteed result.

Measure & reporting basis Define the unit, formula, source, owner and baseline period for each measure.
Retain exclusions and data gaps. ISO 10014 connects management review
with performance measures and improvement action.

Process & root cause Use a current-state map and tested cause evidence. ISO 9004 provides an
organizational self-assessment reference; prioritize demonstrated issues rather
than ranking teams through assumptions or accepting untested explanations.

Options & assumptions Describe the proposed change, implementation effort, dependencies and
assumed benefit. Test volume, time and cost assumptions with the client. Keep
estimated value distinct from realized, accepted results after implementation.

Risk & protected controls Identify risks and existing controls before changing the workflow. Preserve
safety, security, statutory and contractual requirements. Use ISO 31000 as
risk management guidance; client specialists confirm applicable obligations.

Decision & acceptance Name the approving owner and record the selected option, test boundary and
success criteria. Agree who reviews evidence and accepts the result, with
unresolved risks visible before wider implementation.

A value case needs visible assumptions.

SOURCE READING

ISO / Management performance and improvement
ISO / Organizational self-assessment
ISO / Risk management guidance
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https://www.iso.org/standard/75233.html
https://www.iso.org/standard/70397.html
https://www.iso.org/standard/31000

ZENITH ECLIPSE CO OPERATIONAL DETAIL

OPERATING INTERFACES

Connect evidence and authority.

An improvement team needs access to the process and a clear approval path. Agree
both before turning an option into an operating change.

EVIDENCE | BASELINE

01 Data owner to review team

Agree record access, permitted use, extraction period and source ownership. Log missing
information and inconsistent definitions. Confirm interpretations with the operating team before
judging an improvement from spreadsheets or dashboards.

OPTIONS /| APPROVAL

Operating team to sponsor

Connect tested causes to options. Explain affected customer requirements, controls and
dependencies to the sponsor. Staff inform the review; the client retains employee authority,
budget decisions and workflow approval.

TEST | ACCEPTANCE

03 Project to implementation

Turn accepted options into owned actions, review dates and evidence requirements. Agree test
groups, support and reversal conditions. Technology teams approve configuration or integration;
confirm implementation responsibility before activating changes.

Evidence informs the client’s decision.

Keep an engagement brief, baseline workbook, issue and assumption log, future-state map and action
register proportionate to the task. Give each a clear owner and revision. Training, system configuration
and continuing management require separate agreement. The proposed benefit remains subject to
accepted assumptions and the results of implementation.
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ZENITH ECLIPSE CO

MILESTONES & EXCEPTIONS

Test before wider
Implementation.

A limited trial gives the client evidence for the next decision while protecting the
requirements that the operating process must continue to meet.

DEFINE MEASURE REVIEW

Confirm the current state and baseline, compare options, then seek approval for a bounded test. Review the
result against accepted criteria before wider implementation. Keep deviations, unexpected effects and
unresolved assumptions in the decision record.

01 Approve a limited test

Define the test population, responsible teams, period and acceptance evidence. Confirm protected
requirements and authority to pause or reverse the change. Start only after the client approves the
operating boundary.

02 Protect continuity

Use ISO 22301 as a continuity planning reference when assessing disruption to the operating process.
Agree fallback arrangements with responsible teams; an improvement engagement does not establish
certification or guarantee recovery.

03 Review results and exceptions

Compare observed results with the agreed baseline and assumptions. Record changed conditions,
unexpected effects and remaining gaps. The client decides whether to revise, stop or extend the change
and approves the next scope.

SOURCE READING

ISO / Continuity planning and disruption review
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https://www.iso.org/standard/75106.html

ZENITH ECLIPSE CO YOUR SERVICE REQUEST

ENQUIRY WORKSHEET

Build your optimization brief.

Give the review a defined problem, a measurable starting point and clear limits. These
eight prompts support a practical engagement discussion.

YOUR BUSINESS OPTIMIZATION ENQUIRY / EIGHT DETAILS

Business problem, desired objective and proposed process boundary

Inputs, outputs, participating teams and customer requirements

Current volumes, baseline period and representative operating records

Measures, calculation rules, data sources, owners and exclusions

Recurring delays, rework, control gaps and tested causes

Protected controls, obligations, risks and required specialist reviews

Decision owners, access permissions, budgets and system dependencies

O o oo o o o oOo O

Diagnostic deliverables, limited test, acceptance criteria and proposed schedule

Still defining the service scope?

Start with one recurring problem and a sample workflow if the improvement scope is still developing. Share the
available evidence and the requirements that must be protected. Our team will confirm the proposed diagnostic,
options and review deliverables. Implementation support follows the client’s decisions and an agreed scope.

SEND YOUR BUSINESS OPTIMIZATION REQUIREMENTS
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ZENITH ECLIPSE

cO

YOUR NEXT SERVICE ENQUIRY

YOUR BUSINESS. i
A TESTED PATH TO ol
IMPROVEMENT. -

Let's connect e

- - |
the details. 3 1
"
Share the process problem, baseline records and desired l . . ‘
outcome. We review the requested support, diagnostic scope, '

options and acceptance evidence. Improvement cases identify
assumptions and the client approvals required for
implementation. -

SERVICE ENQUIRIES

info@zenitheclipse.com

COMPANY & COORDINATION

trans@zenitheclipse.com

TELEPHONE | WHATSAPP

+971 4 250 0715

EXPLORE THE SERVICE

zenitheclipse.com

Scan for the service scope
and enquiry options.

Office 204, The Citadel Tower, Marasi Drive, Business Bay, P.O. Box 73020, Dubai, United Arab Emirates

Written scope, responsibilities, acceptance criteria and schedule are confirmed for each engagement. The client retains operating authority and approves changes. Benefits
depend on accepted assumptions and implementation evidence; images provide illustrative context.
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